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VISION & MISSION

The expanding business mix of
The Saudi Investment Bank and its aspirations for
the future require a new vision to be articulated:

Simplicity & Accessibility
OUR VISION

To offer the simplest and most accessible
products and services to each of our customers.

OUR MISSION
Towards our Customers

e \We make banking simple and accessible for
each of our customers

e We are flexible, adaptive, and responsive to
deliver what suits our customers

e We listen to our customers and understand their
needs and preferences in order to evolve and
improve

Towards our Employees

e We value ideas, inputs, and initiatives

e We empower our staff to bring out their best
and go the extra mile

e We recognize individual contribution and we
support individual development

e We enhance team spirit, which allows us to

collectively build the smartest solutions
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Same day 148 21 2217
day resolution 1 196 121 209 207 178 191 220 409 391 2122
days resolution 2 158 106 141 188 143 154 292 535 345 2062
days resolution 3 89 76 106 112 131 124 170 339 178 1325
days resolution 4 53 a7 52 54 63 97 73 170 148 757
days resolution 5 28 14 23 22 21 28 7 63 57 263
days resolution & more 6 16 12 aq 7 2 39 19 110
Open Within SLA 0 0 0 (0] 0 0 0 0 0 0
Open Not within SLA 0

--mm-m- 1850 mnnn sase

Jobuil] dygiwdl dxilnagl

Year NED] Feb Mar Apr May Jun July Aug Sep Oct Nov Dec YTD
2017 688 587 814 810 849 830 1017 1850 1411 8856
2016 730 789 638 469 700 1305 688 1148 703 946 1056 725 9897
2015 412 479 602 535 811 756 756 829 734 731 701 948 8294
2014 677 660 820 834 1021 931 765 467 543 320 421 448 7907
2013 207 204 256 246 273 293 497 322 463 476 450 898 4585
2012 238 244 265 234 256 241 278 221 267 205 150 279 2878
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e QOur suppliers share our commitment to
adopt the best standards and continuous
improvement. In addition, we engage with
suppliers, within specific categories, to reduce
the environmental impacts of the elements we
use.

Management of Environmental Risks
Associated with Lending and Investment.

We recognize that the companies we lend and
invest in can have an impact on the environment.
Our understanding of environmental risks is
increasing, and we will continuously seek to
strengthen our governance processes and
consultation techniques, and train our staff to
ensure enhanced risk management policies and
procedures. Our commitment is to integrate
environmental considerations into investment
decision making processes in line with the external
standards we are committed to.

Environmental Solutions through Products and
Services.

We offer environmentally friendly products and
services that our customers can utilize to reduce
energy waste especially in mobility and resource
consumption such as paper and ink, thereby
reducing environmental impacts.

Awareness and Advocacy.

We seek to ensure that staff understand the

inclusion of environmental considerations in day-

to-day business activities through the following
activities:

e Attract our employees through regular contacts
to increase their understanding of environmen-
tal issues

e Provide training, tools and templates as
appropriate; to measure and manage environ-
mental impacts

e Access to products and services that help
employees to create an environment of friendly
outside work options

e Create and manage work position that
reflects our commitment to our environmental
stewardship and in particular eco-efficiency

Judgment and Reporting

The ultimate responsibility for our environ-

mental performance rests with the Chief

Executive Officer and the Board of
Directors.

teams are
managing

Our management
responsible  for
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environmental impacts, risks and opportunities.

To comply with our commitments, we will do the
following:

e The Chief Executive Officer and the Board
of Directors will oversee and review
environmental policies and performance, and
allocate resources to ensure effectiveness and
implementation

e Developing and monitoring key goals for our
environmental performance management at
least annually

e Communicate internally and externally
according to our environmental policy based on
regular performance and encourage feedback.

* Working with our employees, service partners,
suppliers and borrower companies to
promote the improvement of environmental
performance

e |Improve the EMS, and provide support for the
implementation of this policy

Reviewing This Policy
This policy will be reviewed for biennially.




As a top financial institution, our activities require
the use of natural resources and the handling of
waste and emissions either directly through our
operations or indirectly through our value chain.

We seek to manage our environmental impacts,
risks and opportunities in order to reduce the cost
of doing business to enhance returns for long-term
shareholders, and to protect the environment in
which we work and individuals who depend on this.

As a reputable company in our region, we
recognize that we have a role to play in influencing
the environmental behaviors and practices of our
customers and partners.

In this regard, one of our priority areas which has
been designed to achieve more sustainable results
to help find solutions to environmental challenges.

The purposeof this policy is to assist us in
improving our environmental performance
continuously  and integrating  recognized
environmental management as best practices
in our business processes, as well as reducing
our resource consumption and improving the
efficiency of using these resources.

The Scope

This environmental policy covers all our (direct)
bank transactions and our (indirect) value chain
which includes, but is not limited to, minimizing
our direct and indirect environmental impacts,
including energy use, climate change, global
warming, water consumption , waste disposal and
biodiversity use.

The Environmental Commitment

We are committed to complying with the applicable
environmental requirements in accordance with
policies in Saudi Arabia.

We recognize that climate change will create

significant changes in the nature of the

environment, which will have significant social and

economic consequences.

Accordingly, we encourage our clients, organizers,

communities and other stakeholders to promote

understanding and management of climate

change issues.

Management of the Direct Environmental

Impacts of Our Processes

We are committed to manage the direct

environmental impacts through the following

activities:

e Monitoring, limiting,
action to reduce energy use,

reporting and taking
greenhouse

consumption, water

gas emissions,
consumption and waste
e Management of waste
business processes in accordance with the

paper

resulting from our

principles of waste reduction, reuse and
recycling, as the cost is effective

e Management of our business processes to
avoid pollution

¢ Investing in energy efficiency technologies
with an emphasis on environmental issues
and energy performance in the purchase,
design and renovation of used buildings, where
appropriate, for the application of locally and
internationally recognized environmental
performance instruments

Managing the Environmental Impacts of Our
Supply Chain:

We are willing to work with our suppliers based
on their positive endorsement of environmental
performance and to ensure that:

e Environmental standards are takeninto account
when purchasing goods and services

¢ Wehavesupplierswho are specificallyinterested
in environmental, social and ethical issues, risks
and opportunities related to processes and
products

e Our suppliers are working according to
internationally recognized standards of practice

e Our high costs and supplier risks are controlled
through ~management systems that can
address issues related to risks and can provide
effective management for performance and
improvement

66




67

The Environmental Policies

The Saudi Investment Bank provides retail banking, corporate
banking, treasury, asset management and brokerage services
to clients across Saudi Arabia. As a pioneer in providing banking
services, we are focused on the future of Saudi Arabia and
the middle east. We believe that the success of our business
depends on the sustainability of the environment, societies and
economies in which we work, and on the national recognition
and leadership in contributing to sustainable development.
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