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VISION & MISSION LisdLuyg Liiug
O 9 2 O The expanding business mix of The Saudi Investment Bank Jotiull rage wdl el iyl il aasg Gilaiio (6 g wglll
and its aspirations for the future require a new vision to be D SO A o bt el @ ilolihg
articulated: a-Sio adl A= # udiuioll o 9
2o lotiuill age udl eLiyll il slhy Seayaall diwl lacl Guini o xaii s Simplicity & Accessibility dacilollg dlgdiul
cliora" | 5i§ag Jaroa Juila gao (pijily ce s
"ol cganoll OUR VISION i g
e W To offer the simplest and most accessible products and Lidoe (o Jroe Sl dldiing doida Gloaag ilaiio agnai
2 4 services to each of our customers.
OUR MISSION Ly
gualsll Juall duiar dl“i*“ ‘J-ﬂll puaill Lo Towards our Customers Lidoc alai
c . I . n n
el e e We make banking simple and accessible for each of our Lidoc o Jioc S alilil dlauw dugpnoll Joni o
customers.
Ladioily la ajnail aglaillg il digroll qwii e
e We are flexible, adaptive, and responsive to deliver what s wolatllg waiitls digjoll
suits our customers. il anilieyg adiillyial acalig dibilo golud ¢
: e We listen to our customers and understand their needs Hghillg
Jusituoll guely paladl gy dangilyiowl and preferences in order to evolve and improve.
-~ & dhugiollg dpanll dlioll dunalidll sl Towards our Employees lisahrgaalyi
. @" T e Wevalueideas, inputs, and initiatives. lpbiollg alhgohllg jJKaill jnai e
I v ‘ * We empower our staff to bring out their best and go the -g89ioll G906 gt log (Jnoill apnail lpahgo §S0i @
’L"— extramile. - Lapghi acaig dmpall dlomlwoll jaai o
e We recognize individual contribution and we support L
individual development. 485 dgla logos adi (ns (dupall agy jjai o
. . Loji il e We enhance team spirit, which allows us to collectively
G q_”"l°“9j o 1LI gan ) JEST build the smartest solutions.
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A Stratec

that Addresses

the Future as the Subject o

the Presen

In November 2020, The Saudi Investment Bank (SAIB) three-year strategy has completed its first
year, which focuses mainly on promoting and capitalizing on the Bank’s strengths to unlock potential
opportunities in order to achieve the Bank’s long-term objectives. The new strategy was announced
by Mr. Faisal Al-Omran, CEO of SAIB, back in November 2019 in the Bank’s Annual Event. The new
strategy will be implemented by the three main phases: Transformation, Building, and Acceleration.
In this article, we will highlight these phases and elaborate on how they will contribute to achieving

the Bank’s strategy.

Transformation

A successful strategy starts with transformation,
aiming to fill in the capability gaps from where we
are now, to where we aspire to be. The new strategy
properly assessed the Bank’s opportunities and
strengths, and shed light on the Bank’s areas of
development.

The Bank went through this phase early when it
launched its Innovation Lab, which promotes the
adoption of a different work style that focuses
on gathering innovative minds and talents from
across the Bank to work on fruitful ideas to monitor
customer needs and trends, consolidate and
prioritize business cases, and ensure short-time
response and implementation in both decision-
making and resource allocation.

This transformation has proven successful at early
stages, given the great role played by the digital
transformation during the COVID-19 pandemic,
where the Bank’s advanced digital infrastructure
has ensured the continuity of the Bank’s business,
allowing customers to conduct their banking
transactions wherever they are, without the need
to visit the branch. In translation of the strategy,
SAIB also announced its online home financing
through mobile application back on September
2020, which is the first of its kind in the Kingdom
and an important turning point in banking services
in general.

Building

The implementation and execution of the strategic
plan start in the Building phase. SAIB in this
phase focuses on developing its infrastructure,
strengthening its foundations, making the
necessary changes in its operations and projects,
as well as deep-rooting customer loyalty.

11 1 2020 ot gagouwll dill alxo

Acceleration

SAIB’s new strategy stresses on the positive
impact of acceleration and agility, as it enables
and promotes close collaboration between
business and development, increase efficiency and
productivity, and reduce product launch cycle. The
importance of acceleration increases in this era,
governed by speed and technical development. It
is the benchmark that distinguishes organizations
from their competitors in the market.

Another key dimension to the new strategy is
digitization through strengthening IT existing
capabilities. It aims at supporting business needs,
building advanced data analytics, and achieving
a paper-less culture, as well as creating digital
workflows across all Bank’s functions. SAIB values
its strategic partnerships, as they are essential
to achieve the Bank’s strategy, especially FinTech
partnerships because those are an integral
enabler to innovation and digitization. These
partnerships were formalized to improve customer
experience, services provided to the customers,
and to penetrate the market with easy and unique
products.

SAIB’s new strategy is designed to support Vision
2030 and its executive programs, with a focus
on improving banking services and customer
experience. It also promotes cashless transactions,
saves culture and financial literacy, and supports
the housing market by offering customized
products.

SAIB looks to the future with boundless optimism
and high aspiration, and will exert determined
efforts to achieve the Bank’s strategy and elevate
the Bank’s performance to the utmost levels of
excellence.
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e «Why 80 Percent of New Years Resolutions Fail», US News & World
Report, https://health.usnews.com/health-news/blogs/eat-run/
articles/2015-12-29/why-80-percent-of-new-years-resolutions-fail

e «How to Stop Procrastinating and Boost Your Willpower by Using
“Temptation Bundling”», James Clear, https://jamesclear.com/
temptation-bundling

e «5 Common Mistakes That Cause New Habits to Fail», James Clear,
https://jamesclear.com/habits-fail

e The Power of Habit Book
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e "5G and financial services", Financier Worldwide Magazine,
https://www.financierworldwide.com/5g-and-financial-services#.
XdIZFujXLiu

e "How could 5G technology affect banking?", BBVA, https://www.
bbva.com/en/how-could-5g-technology-affect-banking/

e "The impact of 5G on financial services", ACUITY Knowledge
Partners, https://www.acuitykp.com/blog/the-impact-of-5g-on-
financial-services/

e "Banking in 5G: Why Financial Marketers Should Care (Now)", The
Financial Brand, https://thefinancialbrand.com/85225/5g-mobile-
communication-network-for-retail-banking/

e "How will 5G transform the finance industry?", AT&T Business,
https://www.business.att.com/learn/tech-advice/how-5g-will-
enhance-the-finance-industry.html

e "Five Ways 5G Might Change How You Bank", Forbes, https://www.
forbes.com/sites/boblegters/2019/05/15/five-ways-5g-might-
change-how-you-bank/#215e9ba5fc87
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e “How Currency Works”, howstuffworks,
https://money.howstuffworks.com/
currency?2.htm

e “The History of Money”, Investopedia,
https://www.investopedia.com/
articles/07/roots_of_money.
asp?utm_source=facebook&utm_
medium=social&Gutm_campaign=fb-post-
Gutm_content=ctp-article_cti-roots_of_
money

e “The History of Money”, ThoughtCo.,
https://www.thoughtco.com/history-of-
money-1992150
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e “11Advantages SmallBusinessesHave OverLarge Corporations (And

How To Use Them?”, Forbes, https://www.forbes.com/sites/forbesco

achescouncil/2019/07/22/11-advantages-small-businesses-have-
over-large-corporations-and-how-to-use-them/#2fac9e952037

e “The 4 Most Common Reasons a Small Business Fails”, Investopedia,
https://www.investopedia.com/articles/personal-finance/120815/4-
most-common-reasons-small-business-fails.asp

e “39 Surprising Small Business Stats for Success in 2019, 99firms,
https://99firms.com/blog/small-business-statistics/#gref

e “4 Ways Small Businesses Can Compete Against the Major
Competitors”, Entrepreneur, https://www.entrepreneur.com/
article/287450

e “Importance of Flexibility in Business”, American Express, https://
www.americanexpress.com/en-us/business/trends-and-insights/
articles/why-flexibility-is-key-to-small-business-success/
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FTEIFN : Global.
GRI &= Reporting

g ¥

Initiative™

The Global Reporting

Initiative (GRI)

The Global Reporting Initiative (GRI) is an
independent international organization that
has pioneered sustainability reporting since
1997. It helps businesses and governments
worldwide understand and communicate their
impact on critical sustainability issues such as
climate change, human rights, governance and
social well-being. This enables real action and
decision making to create social, environmental
and economic benefits for everyone.

Sustainability Reports

A sustainability report is a report published
by a company or organization about the
economic, environmental and social impacts
caused by its everyday activities. It also
presents the organization’s values and
governance model, and demonstrates the link
between its strategy and its commitment to a
sustainable global economy. The practice of
disclosing sustainability information inspires
accountability, helps identify and manage
risks, and enables organizations to seize new
opportunities.

GRI Sustainability Reporting Standards

The GRI Standards are the first and most widely
adopted global standards for sustainability
reporting. They feature a modular, interrelated
structure, and represent the global best
practice for reporting on a range of economic,
environmental and social impacts. They
are developed with true multi-stakeholder
contributions and rooted in the public interest.
Since GRI’s inception, it has transformed such
standards from a niche practice to one now

37 2020 jlotimll gageudl eligl dlo

adopted by a growing majority of organizations.
In fact, 93% of the world’s largest 250
corporations report on their sustainability
performance.

The Saudi Investment Bank is a
core supporter of GRI and for that
reason is a GOLD Community
Member. As a GOLD Community

Member, SAIB is at the heart of
a community that is shaping

the future of sustainability and
reporting, and empowering
decision making towards a more
sustainable economy and world.

The GRI GOLD Community includes diverse
companies and organizations across business,
consultancy, civil society, labor, academia, and
public and intergovernmental agencies. During
2016, SAIB has strengthened its commitment
to sustainability and transparency by joining
the GRI GOLD Community. As a result of
that initiative, SAIB has been producing its
Sustainability Reports and Integrated Reports
in accordance with the newly-released GRI

Standards.

Resources:
e globalreporting.org
e https://www.saib.com.sa/en/content/gri-gold-community

e SAIB’s Sustainability Report 2016
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e “Emotional Intelligence.. Developing Strong People Skills”,

MindTools, https://www.mindtools.com/pages/article/newCDV_59.
htm

e “Emotional Intelligence in Leadership.. Learning How to Be More
Aware”,  MindTools, https://www.mindtools.com/pages/article/
newlLDR_45.htm

e “Emotional Intelligence At Work: Becoming The Leader
Of The Future”, Forbes, https://www.forbes.com/sites/
forbescoachescouncil/2019/10/17/emotional-intelligence-at-work-
becoming-the-leader-of-the-future/

e “Emotional Intelligence in the Workplace: Why It Matters More
Than Personality”, IRMI, https://www.irmi.com/articles/expert-
commentary/emotional-intelligence-in-the-workplace
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Emotional Intelligence Determines

Your Career Future

While employees across various sectors focus onimproving their hard skillsin order to get ahead
in their career and succeed, many of them overlook one single skill that might determine their
career path and future; Emotional Intelligence. Nowadays, this skill is receiving considerable
attention from companies and organizations, and is becoming a standard for employment and

promotion.

Emotional intelligence dates back to the early
80s, when companies and organizations started
to take notice of the effects of a positive work
environment on employees’ performance, and
look at ways to create one. During that time,
Reuven Bar-On, a clinical psychologist, conducted
several studies to answer these two questions:
What makes people successful, and what makes
them happy?

Definition of Emotional Intelligence

Emotional intelligence is one’s ability to recognize
his emotions, understand its implications and
effects on people around him in order to guide
his thoughts and actions. It also involves one's
perception of other's feelings, which allows him to
manage relationships more effectively.

EQ Characteristics and Career Importance

In his book titled «<Emotional Intelligence - Why It
Can Matter More Than IQ» 1995, Daniel Goleman,
an American psychologist, developed a framework
of five elements that define emotional intelligence:

1. Self-Awareness: It is one's understanding of his
emotions, having confidence, and trusting his
intuition. It is also one's knowledge of his strengths
and weaknesses, and working on them to perform
better. Self-awareness is considered the most
important element of emotional intelligence.
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2. Empathy: Itis considered the second most important
element of emotional intelligence, and it is one's
ability to identify with and understand the wants,
needs, and viewpoints of those around him. Thus,
his ability to manage relationships, listen, and relate
to others.

3. Self-Regulation: It is one's ability to control his
emotions and impulses so that he does not make
impulsive decisions. It is also one's ability to accept
change and adapt to it.

4. Motivation: It is one's emotional tendency to commit
to achieving his goals, and defer immediate results
for long-term success. It is also one's ability to accept
challenges and overcome difficulties.

5. Social Skills: tmeans having effective communication
skills with others, focusing on the team's success
first rather than his own success, and helping others
develop and shine.

People with high emotional intelligence are usually
successful in most things they do, especially in
their career, because having high EQ improves
their performance and increases their productivity,
which motivates companies to hire and promote
them, as well as offer them leadership positions.

The studies conducted in this area are several,
and proves the importance of EQ. In which
CareerBuilder website found that 61% of
employers surveyed said they are more likely to
promote workers with high emotional intelligence
instead of candidates with a high IQ. Furthermore,
59% of hiring managers said they would not hire
someone with a high IQ but a low EQ.

In addition, a Fortune 500 company in financial
services proved that its high EQ salespeople
produced 18% morethanthelowerEQsalespeople
produced. Another company from the same list
had turned to an emotional intelligence-based
selection assessment, which increased retention
by 67% in the first year, added $32 million to
its bottom line in reduced turnover costs, and
increased sales revenues.

So, why EQ is important for your career?

Every element of EQ has a significant effect
on one's career. Self-awareness motives
the employee to do his best and show his
professional capabilities. Self-regulation
makes the employee a reliable individual and
of integrity in his work. It also enables him
to hold himself accountable for his personal
performance, as well as innovate new ideas and
approaches. Motivation makes the employee
strive to improve and meet a standard of
excellence, be persistent in pursuing his goals
despite obstacles and setbacks, and be ready
to act on opportunities. Empathy makes the
employee able to anticipate, recognize, meet
customers’ needs, and cultivate opportunities
through diverse people. Social skills make the
employee able to use effective communication
tactics and techniques to achieve the desired
results, initiate change in the work environment,
resolve disagreements with people, and nurture
relationships with the team members and with
clients as well.

Tips to Improve EQ

You can improve your EQ by developing its five
elements, and following these strategies:

e Do a self-evaluation, and know your strengths and
weaknesses

e Observe how you react to people, and do not rush to
judgment before you know all of the facts

e Putyourselfin other people's shoes, and accept their
different point of views

e Practice humility, and give others a chance to shine
and get praise

e Try to control your emotions in stressful situations,
and think carefully before making any decision

e Hold yourself accountable for your actions, and
apologize if you make a mistake

e Keep a journal to write down your thoughts and
feelings

e Know your goals and remember why they are
important to you. Make sure they align with your
desires and aspirations for the future

e Be positive no matter the difficulties you are facing,
and every time you face a challenge or problem, try
to look at the bright side of things

Resources:

e “Emotional Intelligence.. Developing Strong People Skills”, MindTools,
https://www.mindtools.com/pages/article/newCDV_59.htm

e “Emotional Intelligence in Leadership.. Learning How to Be More Aware”,
MindTools, https://www.mindtools.com/pages/article/newLDR_45.htm

e “Emotional Intelligence At Work: Becoming The Leader Of The Future”,
Forbes,
https://www.forbes.com/sites/forbescoachescouncil/2019/10/17/
emotional-intelligence-at-work-becoming-the-leader-of-the-future/

e “Emotional Intelligence in the Workplace: Why It Matters More Than
Personality”, IRMI, https://www.irmi.com/articles/expert-commentary
emotional-intelligence-in-the-workplace
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All Eyes Are on the Kingdom
in Its Residency of the 2020 G20

“Timeless Authenticity and Continuous Effort”

The Kingdom of Saudi Arabia has officially
started the first events of the 2020 G20 on
the 5th of December 2019 under the theme of
"Realizing Opportunities of the 21st Century for
All", in which it hosted more than 100 meetings
throughout 2020 leading up to the Leaders’
Summit on November 2020. The three key aims
of the 2020 G20 Presidency are Empowering
People, Safeguarding the Planet, and Shaping
New Frontiers.

What is G20?

G20 is an international economic forum that
brings together the leaders of the G20 countries
that represent the world’s largest economics, a
number of other leaders invited to attend the
Summit, and several international and regional
organizations. Collectively, G20 members
represent around 80% of the world’s economic
output, two-thirds of global population, and
three-quarters of international trade.

Originated in 1999 at the level of Finance
Ministers and Central Bank Governors, the G20
gathered for high-level discussions on macro-
financial issues. In the wake of the 2008 global
financial crisis, the G20 was elevated to include
the leaders of member countries. Consequently,
the G20 agenda expanded beyond macro-
financial issues, to include socio-economic
and development issues. G20 consists of 19
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countries in addition to the European Union
being the 20th member. It aims at promoting
and developing the global economy, raising
the standards of living and well-being among
people of the world, developing effective
policies to achieve a sustainable and balanced
development, reforming the international
financial institutions, enhancing the stability
of the global economy, and activating the open
trade initiatives.

G20 residency offered the Kingdom an
opportunity to highlight its reforming projects
and grow its influence in the intentional
community, in which the Crown Prince
Muhammad bin Salman, Deputy Prime Minister
and Minister of Defense stressed that, “G20 will
be a unique opportunity to shape consensus
on international issues as we welcome the
world to the Kingdom.” In addition, his Royal
Highness assures the Kingdom’s commitment
to achieve the G20 objectives saying that, “We
willwork with G20 partners and strive to deliver
concrete actions and realize opportunities to
enable us to face the challenges of the future.”

References:

e https://g20.org/en/Pages/home.aspx

e http://www.mof.gov.eg/MofGallerySource/Arabic/PDF/G-20.pdf
e https://twitter.com/g20org
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