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1. Introduction aoxdnll .1

1.1. Charter Purpose W o Lol 1.1

oo o dsiiall JbBall dixd 6,b]9 il a>gi puass 98 daxsMI 01D o o2l

Jled JSuin laiiwW 92l didly 6,151
oed (oSl Jblko 6,1 Jb 89 a8 ,aall JlacYl S dogo daSHl 6 bolxall o
Prudent risk taking is important in the business of banking. Under the Enterprise Risk | ., 4,l® | g dalxS Jass silly Sblall aléi L3 bolaidl chidl s ol 28giall
Management (ERM), the Bank is expected to show sufficient attention to its risk = blkall Sgiws 332 aild (5,31 6,b=y9 .awgd] Jboliall jol,idl &, il dxxl i wl

appetite, which serves as a critical link between corporate strategy and day-to-day risk J8 o 2950 99 LaS alacl '~9L@i9 dzxpliwl doulio (9 lgloxs (9 clill v":.g-’- il
il s G9Saaw il / dwaddniill olgxdl Wisy il 9 axlaoll Lol g

68 2olaraw SUI9 &,V Lulxe Jid oo asizall Jblall dill Joxi) zoioly Jac o)
sJio il JlacV sleyl

Risk Appetite Framework (RAF) approved by the Board of Directors that shall address Aol doilinl sl dglaxs oo Ll bl doub o
several dimensions of the Bank’s business such as: e 8508ll) N o Jasmy Ol il oS sl blal S9iual oSVl
Ololall Jass) lglaism (il bolall oo a8Vl ally (8,bolall
Sball 391> sl @311 Ly Ll Jbliall jlade e
e The maximum level of risk at which the Bank can operate (risk capacity) and gl Lo ,boliall Lgllaall &l

Aol didl Joxs 5lbY axlll il d9€ 50l Hbloll dSlasg daSoxll JSu@ @

The purpose of this charter is to provide guidance to effectively operate and manage

the Board Risk Committee of the Saudi Investment Bank

assumption. In other words, it sets out the level of risk that the Bank is willing to take
in pursuit of its business strategy and objectives. As expected by all the stakeholders

of the Bank as well as regulators/rating agencies, the Bank will have in place a clear

e The nature of the risks to be assumed i.e. the risk strategy

the maximum level of risk it will take (risk appetite)
e The amount of risks to be taken i.e. the risk limits
e The desired balance of risk versus returns

e The Governance structure and desired risk culture for successful

implementation of the RAF
oMl o doasiuumall e Sog2ull il §5L9 .1.2
olaiwW sygeuwll il s oSl daSe> Jd> @
Jolsall 605] dwluw Jds o
Sbolsall il Jos o] duwluw o

1.2. SAIB documents for use in tandem
e SAIB Corporate Governance Manual

¢ Risk Management Policy Guide
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e Risk Appetite Framework Policy diy 3l dwlow Jd> e
e Treasury Policy Guide (TPG) ol dwlaw JJ> @
JWIl by &S pwid) a3l daz)l dwluw o
daclall glogVl Hlis] dwluw

ileo 3o dsylill oSl Hlaiiwd] dwluw Jd> @
ool dwlaw JJs> o

sbwally 694,19 Juis Yl axdlSo duwluw  ©

* Insurance Policy Guide Sblall dixll pledl Glaill dlo ol3 GoSs 48 dill 5,31 axY / dwlw sl ®

e Anti-Fraud, Bribery & Corruption Policy 6)bYl pulxe (o ddiviall
oS il Jble 6] dixd axsY e

il ol 6,)bY de,all aslll axy o
JlacVl dp, L aiwl 6,159 e, all aslll sy o
bl oY 6,15Y dgegill axlll axsy o
Slogleall dss 6,15Y dsgeodl dlll iy o
JuisVl &850 6,bY de,all dazlll axy o

e Credit Policy Guide (CPG)
¢ Internal Capital Adequacy Assessment Plan (ICAAP) Policy
e Stress Testing Policy

e Investment Policy Guideline for Subsidiaries and Associates

e Any other policy / charter of the Bank that may be relevant to the overall scope
of the Board Risk Committee

e Management Enterprise Risk Management Committee Charter

¢ Management Operational Risk Management Sub-Committee Charter

e Management Business Continuity Management Sub-Committee Charter
e Management Cyber Security Steering Committee Charter

e Management IT Steering Committee Charter

e Management Counter Fraud Governance Sub-Committee Charter

ledl g9l dragdaiill §5Lgll 1.3
Saozudl $35,00l il s Ol doSe> wlgzsi
oS il doSox) Jjb wlezei
Jl Lol &leS Glin el 5550l il clgog
daclall glogVl oliny Sreemll 53550l didl Clgzgs o

1.3. Regulatory Documents for Reference
e SAMA Corporate Governance Guidelines
e Basel Corporate Governance Guidelines

e SAMA Capital Adequacy Guidelines
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e SAMA Guidelines on Stress Testing JWl by @lesy L3Il pwad] oz oliy $sge—wll $35,0)l didl olezgs o

ICCAP
¢ SAMA Guidelines on Internal Capital Adequacy Assessment Plan (ICCAP) ( )

(ILAAP) a3 13l dgpdl &lsS s oz olisy $3s2uull 5550l il Clemgs o

392l 5350l il Cloglenll i dnSe> o] e
a9 ,—aall, Lol bl 6,0 U] Gl $ssewll $5Sall il Clegmgs o

e SAMA Guidelines on Internal Liquidity Adequacy Assessment Plan (ILAAP)

e SAMA Information Technology Governance Framework

e SAMA Guidelines on “Risk Management Framework for Shari'ah Compliant dsyill go dadlgioll
Banking” ) ) . ]
ay el éSlasll 9 dolell )l anlly Joidl (8 Jlal JuimVl éax0Ko Jul> @
e SAMA Guidelines on Combating Financial Fraud in Banks Operating in Saudi 4592wl
Arabia il plell §ladl, sleis 3V 89 o saai &30 dplw doidais Clggi sl
e Any other applicable regulatory guideline issued from time to time relating to &bVl pulzo (o ddiinll bl

the overall scope of the Board Risk Committee

1.4. Ownership and Amendments oMasilly aSlall 1.4
e This Charter is owned by the Governance function which shall be responsible Srauiiid by Lghaxs e A9gune oSiw il daSoxll (@ axiWl 03 dSlo oS5 @
for updating it in co-ordination with the Chief Risk Officer, as well as with the SVl e e dlikiall Jblall 4 go elliss Lbolrall &b Uiy 2o

Board Risk Committee. 619,40 cunidl LalS 9l cole JS JSYI e 63519 6,0 axiMUl de>lho ooy @

Jagsllaa)l oleil aSlgo oo STl
e The Charter is to be revised at least once every two years or as and when

deemed necessary to ensure it is up to date with required changes.

2. Charter Body asMl sgixe .2
aizlll doade .2.1
oulxal 60 iuall puasi 9@ &)Y Lulxal da=,lll Lblxall d.\>.]u.o wossdl 211
il Lble 6,15y dbsi welly dll oleuil i wYlg ol oLy 6,V
. obxsliwVlg sl db Jei e Sy

ohbLally da iVl gz (9 )Yl Gulxo saclue oo a9 il s 212
Blo lad Jlad JS_in ail)9d o elol 3 (3 Loy boliall 8,050, dslsioll

2.1. Committee Introduction

2.1.1. The purpose of the Board Risk Committee is to advise the Board regarding
current and future plans and strategies for the Bank's risk management, and

supervise the execution of such plans and strategies.
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21.2.

2.1.3.

The Committee is responsible for assisting the Board in all activities and
resolutions related to risk management, including the effective discharge of
its responsibilities for business, market, credit, equity and other investment,
financial, operational, liquidity and reputational risk management. The
Committee must also assess the adequacy of the Bank's capital and its

allocation.

The Committee is also responsible to have sufficient oversight on the Bank’s
risk management system and provide recommendations where necessary if

it determines any areas of inadequacy that may endanger the Bank.

. As a Committee reporting to the Board of Directors, the Risk Committee will

have full access to all employees, Committees, records, systems, legal

consultants, internal auditors, and external auditors, etc..

2.2. Composition

2.2.1.Requirement

2.2.1.1. The Board Risk Committee shall be composed of no less than three and
no more than five members, three of whom shall be non-executive
members and it shall not be chaired by the CEO.

2.2.1.2. Members of the Board Risk Committee shall be appointed by the Board

A

%

of Directors for a period of three years renewable for a maximum of two
additional period of equal terms or as decided by the Board of Directors.
However, a member's tenure may be less than three years where his
tenure as a Board member is less than this period. The Risk Committee
normally ceases to function as a Committee when the Board of Directors

is dissolved.

loiTulll .8agedl =Lifl
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2.2.11
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2213.

2214.

2.215.

2.21.6.

221.7.

2.21.8.

221.9.

2.2.1.10.

A

The appointment of all members of the Committee must be approved by
SAMA (including the Chairman)

The committee should include members who have experience in risk
management issues and practices and include an expert in cyber

technical risks.

All Committee members are expected to maintain confidentiality on all

issues, in compliance with Article 19 of the Banking Control Law

Each Board Risk Committee member shall be compensated in a manner
that is proportional to his time and effort, and in accordance with the rules
of Ministry of Commerce, Saudi Central Bank (SAMA) and the Capital
Market Authority (CMA) on compensation practices.

The Chairman will serve for a maximum of three years in this capacity

renewable for further terms as per the prevailing regulations in this regard

In the event the Chairman loses his Board membership he will, as a

consequence, lose his Chairmanship of the Committee.

Since the Committee is authorized by the Board to obtain outside legal
or other independent professional advice, the Committee can secure the

attendance of outsiders with relevant experience

The Committee shall have the right to invite any staff within the
organization to attend the Committee meeting(s), as deemed necessary,
subject to the approval of its Chairman. However, when the Committee
invites such staff members, they should be invited through the
Committee Secretary who will then obtain the consent of the Chief

Executive Officer

loiTulll .8agedl =Lifl
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2.2.1.11. The Committee may also invite the Chief Risk Officer to attend such

meetings
2.2.1.12. The Chief Risk Officer shall not be a member of the Committee.

2.2.2. Current Committee Membership (which may be revised by the Board in line
with 2.2.1 as appropriate)

2.2.2.1. The Board Risk Committee comprises of the following members

1. Board Member
2, Board Member
3. Board Member
4. Board Member

Management Member (Secretary)

2.2.3.Chairman and Secretary

2.2.3.1. The chairman of the committee will be:
e Selected by the Board of Directors and
e Approved by SAMA
2.2.3.2. The vice chairman of the committee will be:

¢ In the absence of the Chairman, the Committee’s meeting will be chaired by

a Committee member based on the nomination of the Committee.
2.2.3.3. The secretary of the committee will be:

e Recommended by the CEO
e Approved by the Board Risk Committee

v otilll 6o ge ] =Ligll
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2.3. Roles and Responsibilities

2.3.1.General Responsibilities

aole oWgdmo .2.3.1

2.3.1.1. Setthe Bank’s Risk Management Strategy and related policies taking into | ,LicVI s 2o dball oy olwlbowlly il Lbbwll 6] dzsliwl oy .2.3.1.1
account all aspects including but not limited to the “cyber and technical I pram Jb}-ibj"')—w Y Jladl Juw e s < Loy uilg=xll o
risks” which should be aligned with the Bank's strategy, business ladazig Jleedl ladaig el dngliw | &" “’“ilw ol oo '*'-’-UIB Myb
ann al olanni g ; o g g dxl i w¥l b Log—azy ologill 8959 B lalaxey Jladl ul,)
planning, capital planning, and compensation schemes, and recommen Bslaic 8,131 uls
to the Board for its approval ) o ot aloL s oo NS Ll i il | | 2312
5 - s o lidl dlaiol ol s aassdl 231
2.3.1.2. Verify the sustainability of the Bank’s activities by successful continuation 2 Al el @ >° uo I ____M M el .
Loslall Luue (s JMS 03929 sag
of its activities that may threaten its existence over the following twelve ]
months &yl pus) wleas elgily Gusi Loy lawd 6,V Lul=o) 69 inall passi .2.3.1.3
' bl
2.3.1.3. Provide recommendations to the Board on the appointment and the ) .
termination of services of the Chief Risk Officer Jm" JuoL‘gT'fL; '\FUIB leﬁ IeJ.ulJ )Ibb"ajl Js M_Jlbib&&j 2314
e DI . . aaz9 ()= 1909 6 a8 idl dxsliwl go Laimo JSin
2.3.1.4. Setthe Bank's Risk Appetite Framework (RAF) and metrics and ensure 6;-‘53” o lwlully il oBlSs 2ol Ll LoV Jll Ll Jlacy|
that the RAF remains consistent with the Bank’s short- and long-term B,bY Gulzo o asizall
strategy, business and capital plan as well as the Bank's compensation s 5 Loy bliall il Jaxs ,lo] doM J>,i oo &bV le BlL,_syl .2.3.1.5
programs and other Board approved policies Sblxall oeill 9i /9 Jblxoll 3902) IS LYl 22 aig 6)l5]9 2y axs
2.3.1.5. Oversight on the Management for the integrity of the Risk Appetite Lgi%9 2259 4,9l
Framework including the timely identification, management and > 5,3V bl 39159 - ,bolkall abldy blsall S o 2.3.1.6
escalation of breaches in risk limits and/or of material risk exposures. ,_,9_9“]1, asleioll el > ,_,9 Low duzsl iV o lsuslioll u-9 - 6,9 —all
2.3.1.6. Include an assessment of the risk capacity and the risk appetite, and o biall 9l JlacVI
other risk limits as necessary, in strategic discussions including those Gl Jo> Seiw gy ,_,uL.,ui e 6,031 e plall sl 4ol .2.3.1.7
around growth in business lines or products 6,280) dasizall olgi wall Jilio s, 3V blkall 39359 leall Jblkall
2.3.1.7. Review on a quarterly basis the report issued by management on the soBall s9ax) dcgilly dasdl Guplaall ya—ai JS—iy dglaig _,Joli?JI
actual Risk Profile and Other Risk Limits against the approved levels of -dgtall olgimall Jilao 5,2Vl
Risk Capacity and Risk Appetite, including both quantitative and ‘-9_)10 9l B aousio N> grD) Jaiwe puis e (2l aic) J.9—;0>~” .2.3.1.8
qualitative measures of Other Risk Limits against the approved levels. wledgi go w—wliiy lay allesy Jblrall s )] praail ("“f""lssl b
LAule I wlgll
A,
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2.31.8.

2.31.9.

2.3.1.10.

23111,

2.3.1.12.

2.3.1.13.

2.3.1.14.

2.3.1.15.

A

%

Obtain if deemed necessary an independent assessment (through
internal assessors, third parties or both) of the design and effectiveness
of the Risk Appetite Framework and its alignment with supervisory
expectations.

Confirm that there are mechanisms in place to ensure that senior
management can act in a timely manner to effectively manage, and
where necessary mitigate, material adverse risk exposures in particular
those that are close to or exceed the approved risk capacity, risk appetite
and other risk limits

Seek clarifications from senior management regarding activities outside

the Board-approved Risk Appetite Framework for remedial actions, if any

Oversee and monitor the response by management regarding any
“breaches” of Risk Capacity, Risk Appetite, or Other Risk Limits including

those relating to regulatory compliance relating to credit exposures.

Ensure the availability of adequate resources and expertise are
dedicated to risk management in order to provide high quality
independent assurances to the Board of Directors that the Bank is
operating within the approved Risk Appetite Framework, including the
use of third parties to supplement existing resources where appropriate
Ensure risk management is supported by adequate and robust IT and
MIS to enable identification, measurement, assessment and reporting of
risk information in a timely and accurate manner

Ensure that the Bank has in place adequate insurance coverage (as per
the Insurance Policy Guide)

Review Bank’s Business Continuity Management activities and ensure

that all relevant SAMA Guidelines in this regard are complied with

loiTulll .8agedl =Lifl
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.2.31.9

.2.3.1.10

.2.3.1.11

.2.3.1.12
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.2.3.1.14
.2.3.1.15
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2.3.1.16. Review and recommend from time to time for approval to the Board any a3l dawlaw > (9
amendments to the following policies of the Bank and also recommend il bl 6] dwlbw
any new policies when deemed necessary. Jlacy| i lyaiwl &,1] ol dwluw (2
a) Credit Policy Guide sl 09 ol (o

) - aw

b) Risk Management Policy Guide s e )
c) Internal Capital Adequacy Assessment Plan Policy ol oWl Uil lakiwdl dwlaw Jd> (s
d) Risk Appetite Framework / Statement Policy ool dwluw Jd> (I
e) Stress Testing Policy 623233l wloadl /o il dwlw (J
f) Treasury Policy Guide orsally olinall 6,15] dwluw (o

Operational Risk Management Polic .
9 op 9 y 3Ll oYy doMul dwluw (¢

C

h) Business Continuity Management Policy and Framework

i) Cyber Security Policy 3llg eVoll 2ol duwluaw (o

j)  Investment Policy Guideline for Subsidiaries and Associates lgiwoll dylo> dwbuw (g
k) Insurance Policy Guide >3 plasy élew)l dwluw (O
I) New Products / Services Policy ologlenl] i) dus )l dwludl(o

m) Procurement and Vendor Management Policy . . . . .
slwally 694,19 Jui>Yl &9 dwluw (9

g9all & dwlaw (O

@i (6,b]) b oo dc99,0lly (a3 el xig) oMsaally 5wl d2>l,0 .2.3.1.17

&,15] Joe 5l iVl Jo=> Jwo s e Joa =l duuw goll Jbolall 6,15

n) Safety & Physical Security Policy
0) WooW Loyalty Program Policy
p) Consumer Protection Policy

q) Outsourcing Policy

r) Information Technology Master Policy
s) Anti-Fraud, Bribery & Corruption Policy ae &byl Julxal wl—ogill pasig Jblrall 8,15] degazo J&@ de>l,0 .2.3.1.18
‘b b wlaio el Loud 6,9 0]l

9 JleVl obbs] e Lblall 6] abgo dlNaiwl .

t) Branch Network Policy
2.3.1.17. Review when deemed necessary matters and input raised by the
(Management) Enterprise Risk Management Committee for details on o Jblxall adlan a4l &) e jblkall 6,1] cpalbge 0eSs Ul J

adherence to the Bank's Enterprise Risk Management Framework Al
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2.3.1.18. Review the Risk Management Group structure and provide

recommendations to the Board as necessary whilst ensuring the

following:
. independence of the risk management staff from the business
department and
o risk management staff is sufficiently aware of the risk
management culture of the Bank

2.3.1.19. As part of “Zero Risk Tolerance Measures”, review fraud risk incidents
reported through the quarterly RAF Compliance report.
2.3.1.20. Review the results of bank’s stress-tests through the (Management)
Enterprise Risk Management Committee (ERMC), carried out by the
Bank and recommend approval of the Stress Test results to the Board
2.3.1.21. Review the results of the annual Internal Capital Adequacy Assessment
Plan (ICAAP) and recommend the same to the Board for approval
2.3.1.22. Review the results of the annual Internal Liquidity Adequacy Assessment
Plan (ILAAP) and recommend the same to the Board for approval
2.3.1.23. Review the results of the Top 50 (aggregated) Exposures of the Bank
against the SAMA Large Exposure Norms and ensure that the credit
exposures are maintained within the legal lending limits permitted to
Banks as per SAMA rules.
2.3.1.24. Review the results of remedial action taken by the (Management)
Enterprise Risk Management Committee (ERMC) to address the
outcomes of the Bank’s stress-test
2.3.1.25. Receive and provide feedback on all matters raised by the Cyber
Security Steering Committee pertaining to Cyber Security that may

impact the bank.
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2.3.1.26.

2.3.1.27.

2.3.1.28.

2.3.1.29.

2.3.1.30.

Receive and provide feedback on all matters raised by the (Management-
Sub) Business Continuity Management Sub Committee pertaining to
business continuity activities that may impact the bank.

Receive and provide feedback on all matters raised by the (Management-
Sub) Operational Risk Management Sub Committee pertaining to
operational risk management activities that may impact the bank

Review any issues raised by the Audit Committee that may affect the
Bank from a risk management perspective.

Ensure alignment with the SAMA Risk Management Framework for
Shari’ah Compliant Banking, including Board Risk Committee and Senior
Management oversight to identify, measure, monitor and control Shari’ah
risks.

Review reports furnished by the “Anti-Fraud, Bribery & Corruption
Department" thereby to have adequate oversight of the bank’s counter
fraud measurements and ensure fraud risk management of the Bank is

compliant to the guidelines issued by SAMA.

2.3.2.CRO-related responsibilities

23.2.1.

2.3.2.2.

2.3.2.3.

Ensure the regular interaction between the CRO and the Board Risk

Committee
To report to the Board through the Board Risk Committee.

Review and approve the CRO’s Balanced Score Card

2.3.3.Document Review Responsibilities

2.3.3.1.

A

Review all types of Risk-related documents including those listed in

Section 1.3 on the following frequency:
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Internal Capital Adequacy Assessment Plan (ICAAP) Report
(Yearly)

Internal Liquidity Adequacy Assessment Plan (ILAAP) Report
(Yearly)

Stress Testing Report (as of June and December Every Year)
Risk Appetite Framework Compliance Report (Quarterly)
Treasury Compliance Report (Quarterly)

List of legal Cases lodged by or against SAIB (Quarterly)

SAMA Large Exposures Norms (Quarterly)

Report on Key Risk Indicators “KRIs” (Half-Yearly)

Update on Cybersecurity (Quarterly)

Update on Business Continuity Management (Quarterly)

Update on adherence to the SAMA Risk Management Framework
for Shari’ah Compliant Banking (Quarterly)

Update on safety and physical security activities of the Bank (Half-

Yearly)

2.4. Meeting Frequency

(Soiw i) il $slall ol doMull dlaisl e cyazs .

olelazVl dyy95 2.4

2.4.1.The Committee shall convene at least four times a year and when deemed o) oo oy a =l aiey diwll (9 SOV Jle olhe o)l dizlll o .2.4.1

necessary by the committee’s Chairman

2.4.2.The Board Risk Committee must meet in response to any major issue that may

arise and which needs their immediate attention and decision

2.5. Meeting Cadence

2.5.1. At least 3 Committee members must be present to have a quorum for a

meeting to be held.

2.5.2. The Committee shall make decisions by a majority vote of members

participating in the meeting.

A
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2.5.3. In case of a tie, the Chairman of the Committee will have a casting vote.
2.5.4. The dissenting members can register their disagreement mentioning the
reasons for their dissent.
2.5.5. No voting by proxy shall be permitted.
2.5.6. Meetings can be called pursuant to the request of the Board, SAMA, or the
Chairman of the Board Risk Committee.
2.6. Term
2.6.1. The Committee's term is 3 years, or until the end of the term of the present
Board, whichever comes first
2.6.2. The term of the Board member elected should also be linked to his
membership term in the Board of Directors
2.7. Reporting provisions
2.7.1. The Committee shall report to the Board of Directors and make available its
minutes of meetings to the Board of Directors. The Chairman of the

Committee shall brief the Board on any significant matters arising.

2.7.2. Immediately after approval, the Committee shall make the minutes of its
meetings available to the Board Audit Committee for information purposes
and also to ensure that the matters being discussed at the Board Risk
Committee are promptly notified to the Board Audit Committee.

2.7.3. The following five Management Committees and Management Sub-
Committees shall make the minutes of their meetings available to the Board
Risk Committee at its request. The five Management Committees are:

1. (Management) Enterprise Risk Management Committee

2. (Management) Cyber Security Steering Committee

3. (Management-Sub) Business Continuity Management Sub-Committee
4. (Management-Sub) Operational Risk Management Sub-Committee

5. (Management-Sub) Counter Fraud Governance Sub-Committee
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